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Our Strategy
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| found that there were these
incredibly great people at doing
certain things, and you couldn't
replace one of these people with .
50 average people. They could
just do stuff that no number of
average people could do. , ,

Steve Jobs

To be fast to act on market changes, Ensure operational effectiveness by By controlling costs and providing
particularly caused by legislation, the wuse of IT solutions, key simple, transparent clarity for our
regulation or supply chain and to associates, strategic partnerships team and customers means our
provide our customers with a wide and quality controlled outsourcing success is achieved from the
range of solutions for business ensuring efficient scalability of our successes of our customers!
challenges. business.
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Qur Mission

Qur Vision
The ESSENCE of who we are

To be a leading provider of support solutions in
regulatory environments and recognised for
Entrepreneurial and profit conscious excellence in the industries in which we operate. “® )
Scalable and Adaptable We aim to inspire confidence and add value to
Strive for ‘Win-Win’ outcomes our customers whilst also enriching the lives of

. . ) our people in a fun workplace.
Efficient, effective and result driven

Needs of the customer before our own e ~

Confident, proud and ambitious
Enjoy work and achieve work/life balance Our Values

Here at Exodus Solutions we aim to provide outstanding
customer service and tailored solutions to the
many common business challenges.

We take pride in our reputation and service and have the
flexibility to enable us to find the most effective
solutions for our customers, which sets us apart from
any competition.
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GENES{S

Training

Training

...going beyond
the standard

Public Courses

As leaders in the Management
Systems Training Industry, Genesys
Training have a wide range of
courses to suit your every need.
From 1S09001 implementation to
IRCA or IEMA Certified courses,
Genesys have experts in Quality,
Environmental and Health and
Safety Management Systems along
with a wide range of other subjects
and standards.

In-Company Training &
Consultancy

Genesys Training can fully assist you
with your complete journey through
management systems from buying
your first standard and receiving
training to achieving UKAS Accredited
certification and maintaining your
system. Whatever your requirement
Genesys Training can offer the right
solution for you.
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E-Learning

Genesys has developed a series of
E-Learning packages to suit our
customer needs. Our training
enables you to learn in your own
time and at your own convenience.
We have a standard range of
packages at competitive prices with
continuous support, or if you can't
see what you are looking for, call our
team and ask about our Bespoke
E-Learning service.




Consultancy EXPERTANA
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...when nothing less A

than excellence

will do 'y

Technical Consultancy Our Experience Why Expertina?
Expertina can design bespoke Expertina can offer your business With  the continually changing
Technical Consultancy for your assistance with a wide range of standards across the trades,
business, with extensive experience subjects. Expertina gives your business the
in the Gas, Di[,_ Renewa?le . BS EN ISO/IEC 17024 confidence to understand andlmlanage
Technology and Electrical Industries « EN 45011:1998 those changes. We specialise in
our Consultants can give your « EN ISO/IEC 17021:2011 working at the cutting edge of
business the helping hand it needs to + [SO 9001:2008 revisions, updates and industry
guide your business through the many * EN ISO 14001:2004/AC:2009 demands to give your organisation the
regulatory or legislative issues and * Microgeneration Certification Scheme confidence to maximise on
opportunities. » Competent Person Scheme opportunities that arise.

« The Green Deal

« Training/Assessment centre design
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People

Assessment

Specialists in a wide range of
assessments, Aspect People can offer
assessment services in Gas, Oil,
Electrical and Water and are one of
the leading providers for Renewable
Technology assessing including Solar
Photovoltaic (PV), Solar Thermal Hot
Water, Heat Pumps, Biomass,
Micro-Hydro and Micro-Wind.

...assessment
and inspection
specialists

Inspection

Aspect People offer tailored inspection
services for Regulatory Bodies, Trade
Associations, Certification Bodies and
Assessment Centres. Our expertise in
a wide range of fields makes our
independent inspection service the
first choice for an expert inspection.

Service consistency and up-to-date
knowledge of the schemes in which
we work is paramount to our success.

People

Our people are the key, they are
industry experts with a vast wealth of
experience and knowledge in a wide
range of sectors. Aspect People
deliver professional, high quality
Assessment and Inspection Services.

We pride ourselves in the feedback
we receive, exceeding expectations
and ensuring customer satisfaction.
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...business toolbox
for the trades

Contractors

We understand that a busy contractor
can often look for support in their
business needs. Our services are
designed to meet the demands of the
modern day business.

We aim to understand the needs of
contractors of all trades and of all
sizes.
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Support

We offer a range of support services
including:

* Mobile phones  + Publications

« Websites * [nsurance

= Accountancy * Sales & Marketing
* Products

See our website for a full list of
available services.

Contractors

Why us?

We aim to supply the "one stop shop”
of business tools for every contractor
need.

In these challenging economic times
the services we offer gives

contractors the support they need to
operate, whilst allowing them time to
concentrate on the "core function" of
their business.




Index

GENES%
Training

Quality & Business Improvement
Environment & Energy

Health & Safety

Food Safety

Sales

Customer Service

I.T. Skills

Project management

HR

Finance

AspECT

People

MCS inspections

CPS inspections

Green Deal inspections
Management Systems Assessors
Project Managers

Technical support teams

Sales, Marketing and Admin Teams
External Verifiers

Contractor and Installation Teams
Other Technical Inspection and
Assessment Personnel

Manager Development

Assessor & Inspector

Management Systems

Construction & Contractor

e-learning solutions

Bespoke e-Learning modules
Learning Management Systems (LMS)
Support

PolicyRunner

Internal verifiers
Assessors
Designers

Energy Assessors
Surveyors
Specifiers

EXPERTANA

Technical support for standards
Technical support for requlation
System Implementation to International
Standards and UKAS Accreditation
Competent Person Scheme
Development and Management
Membership Scheme Development
and Management

Green Deal Technical Advice
Training Centre Engagement
Programme Management

Specifier Engagement Campaign
Management

t"_iSERVICES

Contractors

Websites

Phones
Accountancy

Tools

Van hire

Insurance

Parts and distribution
Delivery service
Best deal suppliers
Clothing

Marketing

Sales Channels for Certification
registrations

Electronic Solutions for inspections
Assessment Centre Solutions
Complaint Management Systems
Complaint investigation
Training/assessment development
Quality Control audits

Public Speaking

Technical seminars

Webinars

Assessor/IV/EV training

Sales
Apprentices
Products



Environmental
ideas at your
finger tips
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Contact Us

Exodus Solutions Ltd.
107 Newton House
Birchwood Park
Warrington

WA3 6FW

Exodus Solutions Ltd, 2012. All Rights Reserved
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Training

/7 0844 910 3091

B info@genesys-training.co.uk

@ www.genesys-training.co.uk

[
|/ 0844 910 3092

Exﬁwﬁ E=4 info@expertina.co.uk

ASPECT

@ Www.expertina.co.uk

7/ 0844 910 3093

People

B4 info@aspect-people.co.uk

@ www.aspect-people.co.uk

7 0844 910 3094

m info@servicesdcontractors.co.uk

@ www.services4contractors.co.uk
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